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Effect of Fine Management on Reducing Irrational Compatibility of Traditional Chinese
Medicine Injection®

MA Juanjuan, GAO Xu, FAN Shunxin, CHEN Pinying, TIAN Hongli, CHENG Jie ( Dept. of
Pharmacy, Hebei Provincial Hospital of Chinese Medicine, Hebei Industrial Technology Institute for
Traditional Chinese Medicine Preparation, Shijiazhuang 050000, China)

ABSTRACT OBJECTIVE; To evaluate the effect of fine management on reducing irrational compatibility of
traditional Chinese medicine (TCM) injection. METHODS: Fishbone diagram was used to analyze the factors that may
affect the irrational compatibility of TCM injection, and the refined management was implemented for key problems.
Medical orders of TCM injection before the intervention of refined management (from Jul. to Dec. 2021) and after the
intervention (from Jul. to Dec. 2022) were investigated. The irrational compatibility medical orders were statistically
analyzed. Incompatibility rate of TCM injection in medical orders were compared before and after intervention and the
effectiveness of intervention measures were investigated. RESULTS: Before intervention, among 25 453 groups of
medical orders with TCM injection, 2 366 groups were inappropriately matched, and the incompatibility rate was
9.30%. After intervention, among 28 466 groups of medical orders with TCM injection, 855 groups had irrational
compatibility of TCM injection, and the irrational compatibility rate was 3. 00% , which was 67. 74% lower than that
before intervention. After intervention, the problems of inappropriate solvent dosage, violation of * Nineteen
Medicaments of Mutual Restraint” and improper selection of solvent types in TCM injection decreased greatly, and the
problems of unflushed tube and mixed infusion of Chinese and Western medicines were eliminated. The results showed
that the fine management model could effectively improve the irrational compatibility of TCM injection in medical
orders. CONCLUSIONS: By analyzing the factors that may affect the irrational compatibility of TCM injection through
fishbone diagram and implementing fine management for the key problems, the irrational compatibility of TCM injection
can be effectively reduced, which provides reference for the rational application of TCM injection in other hospitals.
KEYWORDS  Traditional Chinese medicine injection; Fishbone diagram analysis; Fine management method;
Compatibility ; Rational drug use
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